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Principles 
• To the maximum extent possible, OSU will be “back to normal” in Fall, 2021. We will again 

be a residential campus that is vibrant, with most students, faculty, and staff present in 
person most of the time. 

• The college recognizes that the ability to work remotely is sometimes a desired attribute of 
a position and can help employees maintain a healthy work-life balance. Allowing remote 
work by employees can, under the right circumstances and for some job functions, make 
good organizational sense. 

• Remote work is not an employee right. Rather, it is a mutual agreement for alternative 
work arrangements that considers the optimal combination of onsite and remote work that 
best meets the needs of the college.   

• Remote work should be resource-neutral. There should be no more resource requirements 
than if the individual were working on campus. 

 

Staffing and Onsite Expectations 

• All college units should be staffed in a way that is most useful to the students and the unit 
for its business purposes, including: 

o Hours open 
o Optimal student experience 
o Optimal functioning of the unit 
o Optimal functioning of other COS and OSU units 

• The expectation is that most operations, including classes, seminars, meetings, etc., will 
return to an in-person format. Lessons learned during the time of the pandemic about the 
use of technology will be adapted to increase access and maximize outreach when 
appropriate.   

• Student-facing positions should be in-person on campus except for those hours or portions 
of the job that better serve students remotely. 

• In-person classes require instructors to be present. Classes that are designated as in-person 
must be delivered by the instructor in the designated location of instruction. Instructors 
should also plan to hold some in-person office hours at their on-site office location on a 
weekly basis. However, teaching/class preparation, research, writing, grading, etc. can 
continue to be done remotely without requiring a remote work agreement. 

• Faculty are encouraged to maintain a regular, frequent on-site presence to build collegiality 
and community, to attend events and meetings in person, and to engage in their assigned 
service activities/committees in-person alongside their colleagues. In-person engagement 
is critical for idea generation, supporting/mentoring junior colleagues, and maintaining a 
culture for the exchange of ideas. 

• In general, faculty and staff who have had flexibility to work from home in the past (pre-
pandemic) will retain that flexibility moving forward without the need for a remote work 
agreement. Remote work agreements will be needed for new recurring remote work 
arrangements, for the very few remote teaching assignments, and for those wishing to 
work remotely for most, or all of fall term. Additionally, remote work agreements should 
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always be used when employees are working out-of-state or out-of-country, and such 
arrangements may require additional considerations.  

• During any remote work, faculty and staff should be as accessible and available during 
regularly scheduled work hours as they would be in-person on campus. Information such as 
schedule, best way to be reached, and contact information (e.g., email, Zoom, Microsoft 
Teams chat, and calls) should be readily available for any student, staff, faculty or 
administrator. 

• In some circumstances, if an employee has a remote work agreement in place for 50% or 
more of the week (counted as hours or days), the on-campus workspace (desk, office) may 
be transitioned to a shared workspace, at the discretion of the supervisor. 

Agreements and Approval Authority 

• The authority of decisions about in-person vs. remote work for all employees is with the 
supervisor and the dean. Supervisors are accountable for ensuring appropriate onsite 
coverage to meet COS service expectations when making remote-work decisions.  

• Authorizations should first be discussed with the supervisor. 
• At the discretion of the supervisor, portions of the fall term may be used as a transition 

time to give employees flexibility to adjust to a full return to campus. 
• Remote work arrangements will be reevaluated, at a minimum, during annual performance 

evaluations, and more often as needed. 
• Remote work agreements may be terminated at any time within generally three (3) working 

days’ advance notice by either the employee, or the University. 
• The supervisor and employee interested in considering a new remote work arrangement 

should review OSU’s remote work resources (https://hr.oregonstate.edu/remote-work) and 
sign a remote work agreement (https://hr.oregonstate.edu/remote-work/remote-work-
agreement).  

 

 

https://hr.oregonstate.edu/remote-work
https://hr.oregonstate.edu/remote-work/remote-work-agreement
https://hr.oregonstate.edu/remote-work/remote-work-agreement
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